
 

OXFORD DIOCESAN GUILD OF CHURCH BELL RINGERS 

ANNUAL GENERAL MEETING 2020 
 

AGENDA AND PAPERS 
1. Obituaries. 
2. Apologies for Absence. 
3. Request to take items of Any Other Business. 
4. Minutes of the Annual General Meeting of 18th May 2019 (see below).  
5. Matters Arising. 
6. Correspondence. 
7. 2019 Accounts (see separate document) 

a) General Fund.  
b) Restoration Fund.  

8.  Setting up ODG Youth Fund (see below). 
9.  Report of the General Committee (see below).  
10. Report of the Oxford Diocesan Bell Fund (see below).  
11. Donations  

a) Bell Fund, and The Ringing World 
b) Association of Ringing Teachers  

12. Election of Officers. (Further nominations may be made at the meeting). 
a) Master     
b) Deputy Master    
c) Trustee     
d) Honorary General Secretary  
e) Honorary General Treasurer  
f) Assistant Treasurer   
g) Guild Stewards    
h) Honorary Librarian    
i) Report Editor    
j) Peal Secretary    
k) Newsletter Editor   
l) Public Relations Officer   
m) Membership Secretary   
n) Safeguarding Officer   
o) Website Manager   
p) Minutes Secretary   
q) Server Manager     
r) Assistant Server Manager  
s) General Committee Members (6)  
t) Trustees of Youth Fund (2) 
u) Independent Assessor   
v) Central Council Representatives (6) 

13. Distinguished Membership Awards. John Davidge has been recommended for this award. 
14. Young Ringers’ Award Scheme. 
15. Ratification of Non-resident Ringing Members (see below).  
16. Striking competition certificates – 2019 (see http://odg.org.uk/odg-six-bell-and-ten-bell-competition-
certificates/). 
17. Any Other Business (as agreed at the beginning of the meeting). 
 
After the end of the meeting we shall if possible provide an opportunity to talk together informally. 
  



 

 

ITEM 4 - MINUTES OF LAST AGM (subject to ratification) 
 

Oxford Diocesan Guild of Church Bell Ringers 

Minutes of AGM Saturday May 18th. 2019 

St. Peter & St. Paul Church, Great Missenden 

The Master Catherine Lane opened the meeting at 3p.m. with a prayer. 

The meeting was attended by 77 members.  

1. Obituaries  

The master read a list of members who had passed in the last year.  The meeting stood to respect their 

memory. 

Pat Adcock (Duns Tew); James Peachey (Cropredy); Professor Stephen Cameron (Charlton-on-Otmoor); 

Ivor Trueman (formerly Long Crendon); Ernie Weight (Wing); Arthur White (Aston Clinton); John Benfield 

(Chipping Norton); Diane Huffer (Churchill); David Hopewell (Chadlington); Derek Francis (formerly High 

Wycombe and Beaconsfield); James Brooks (formerly Clewer); Beryl Coombes (Stoke Poges); Freda Belson 

(Burnham); Jim Muller (formerly Cookham and Beaconsfield); Tony Woodville (formerly Kintbury); Gerald 

Stratton (Newport Pagnell); John Griffiths (North Bucks); Alistair Auckland (North Moreton); Phyliss Brook 

(East Hagbourne); Frankie Milford (St Giles, Reading); Frank Norman (Dorchester); Maureen Poultman 

(Thame); Alf Cooper(Dorchester); Rose Cross (Yarnton) 

 

2. Apologies for Absence  

The 45 names are entered in the attendance book. 

 

3. Request to take items of Any Other Business 

The Honorary General Secretary asked that the meeting discuss changing the number for a quorum. 

 

4. Minutes of the Annual General Meeting of 12th May 2018. 

These had been distributed prior to the meeting.  There were no corrections. 

The acceptance of these minutes was proposed by Keith Vernon and seconded by Alan Marchbank, carried 

nem con. 

 

5. Matters Arising 

There were no matters arising. 

 

6. Correspondence. 

There was no correspondence. 

 

7. 2018 Accounts 

These were distributed prior to the meeting. 

The Treasurer was not at the meeting and had agreed to be reached by telephone if any queries. 

a) General Fund 



 

The acceptance of these accounts was proposed by Hilarie Rogers, seconded by Derek Fowles 

carried nem con. 

b) Restoration Fund 

The acceptance of these accounts was proposed by Derek Fowles, seconded by Rob Needham 

carried nem con. 

 

8. Merger of the Restoration and Bell Funds. 

Brian Gatward spoke on the advantages of merging these two Funds and gave a history of the reasons for 

the two funds and the differences. The trustees had given much consideration to the implications and the 

necessary steps. The details were set out in a paper that went out in advance of this meeting. Approval of 

the resolution at this meeting would be the first step with opportunities for further consultation later this 

year. Tim Pett read out the resolution that the General Treasurer would like the meeting to vote on: “The 

members of the Oxford Diocesan Guild of Church Bell Ringers Restoration Fund (ODGRF), in a general 

meeting, hereby endorse the recommendation of the trustees that the ODGRF (registered charity number 

284053) should merge with the Oxford Diocesan Bell Fund (ODBF) (registered charity number 

268390).  The winding up of the ODGRF and the transfer of assets constituting a merger of the ODBF and 

the ODGRF.” 

John Harrison, although seeing the advantage of having a single fund, thought that it tied the Trustees’ 

hands in having only a capital-only fund without at least an option for donations to go straight into 

restoration projects. He sought more consultation before a vote was taken. Clare Carpenter queried where 

it was proper if this went through for Catherine Lane to be both Guild Master and Bell Fund Secretary. Alan 

Marchbank thought that it was something that the Bell Fund Trustees should look at, although he as Bell 

Fund Chairman did not think it a problem. Tim Pett clarified that the existing funds in the Restoration Fund 

would be placed into the account of the Bell Fund that is available for grants. 

This motion was proposed by Brian Gatward, seconded by Tim Pett.  The motion was carried by a large 

majority with 2 people voting against and 2 abstaining.  

 

 

9. Report of the General Committee 

Details of this had been sent out prior to the meeting. Part of the report gives ideas for restructuring the 

admin of the Guild, particularly of the General Committee. The General Secretary explained that these 

proposals were currently just thoughts put out for consultation which when acceptable would require rule 

changes, but that would be for the future.  

The acceptance of the report was proposed by Susan Read, seconded by Keith Vernon, carried nem con. 

 

10. Report of the Oxford Diocesan Bell Fund 

This report was distributed prior to the meeting and noted. 

 

11. Donations 

a) Bell Fund £1000. 

b) Restoration Fund £1000. 

c) Ringing World £200 

These amounts had been advised at the March committee meeting and were ratified at this meeting. 



 

d) Association of Ringing Teachers 

There was no suggested amount brought forward from the committee meeting where some thought it 

should have been discussed. 

It was proposed by Susan Read that £500 should be donated, this was seconded by Tim Pett. The proposal 

was carried with 2 members voting against and 2 abstaining. 

 

12. Election of Officers 

Tony Crabtree took the chair for election of Master. 

    Proposed by   Seconded 

Catherine Lane  Robert Newton  Alan Marchbank 

Deputy Master 

Tony Crabtree   Bobbie May   Keith Vernon 

Honorary General Secretary 

Ken Darvill   Clare Carpenter   Derek Fowles 

Honorary General Treasurer 

Stuart Gibson   Brian Gatward   Alan Marchbank 

Assistant Treasurer 

Susan Read   Brian Gatward   Rob Needham 

Guild Stewards 

Tony Crabtree, Jenny Page, Colin Lee, Patricia Newton, Ruth Groves.  

En bloc    John Davidge   Edwina Carpenter 

Honorary Librarian 

Doug Beaumont  Alan Marchbank  Brian Gatward 

Editor Reporter 

Heather Browning  Patricia Newton  Graham Clifton 

Peal Secretary 

Ken Davenport  Robert Newton  Tim Pett 

Newsletter Editor 

Rob Needham   John Harrison   Susan Read 

Public Relations Officer 

This post is vacant.  Bobbie May suggested that a committee should be formed to share the work 

load.  This will be considered. 

Membership Secretary 

John Payne   Derek Fowles   Angela Darvill 

Safeguarding Officer 

June Wells   Bobbie May   Tim Pett 

Website Manager 

Tim Hayward   June Wells   Susan Read 

Minutes Secretary 

Lindsey Powell and Elizabeth Mullett  

Catherine Lane 

(Joyce Vernon stood down from this post and was presented with a beautiful bouquet.) 

General Committee Members 

Wenda Fowles, Mike Hopkins Till, Ken Wakefield, Bobbie May, Angela Darvill.  



 

En bloc    Rob Needham   Susan Read 

Hilarie Rogers pointed out that another member could be elected to join the General Committee: 

Alan Marchbank  Hilarie Rogers   Graham Clifton 

Server Manager  

Richard Stanworth  Alan Marchbank  Colin Lee  

Assistant Server Manager 

Colin Newman   Robert Newton  Graham Clifton 

Independent Assessor 

Mrs. A Mignanelli  Susan Read   Brian Gatward 

All the above carried nem con. 

 

13. Distinguished Membership Awards. 

There were no names put forward. 

 

14. Ratification of Non-resident Ringing Members 

Clive J. Stephenson, Alison Williams, Steve Bowley, Matthew C.  Webb, Mariko Whyte, Matthew S. 

Pearson, R. Nicholas Lawrence, Rev. Christopher Renyard, Mary Gow. 

Proposed by Ken Davenport, seconded by Mark Instone, carried nem con. 

 

15. Presentation of striking competition certificates 

6 Bell Striking Competition 2018 

1st. All Saints, High Wycombe 

2nd. Wallingford 

3rd. Drayton St. Leonard 

Highly Commended: Stewkley, Shenley & Loughton, Old Marston, Farringdon, Wokingham All 

Saints, Tilehurst, Thatcham. 

A certificate that was missed for 2017 was presented to Drayton St. Leonard. 

 

10 Bell Striking Competition at Newbury 2018 

1st. Reading 

2nd = Old North Berks 

2nd = EBSB 

 

8 Bell Striking Competition at Great Brickhill 2019 

1st.  St.Mary and St.Giles, Reading 

2nd. High Wycombe 

3rd. Central Bucks. 

 

16. Any Other Business (as agreed at the beginning of the meeting) 

 Ken Darvill spoke on the difficulty of ensuring that there would be enough attendees at the 

Guild AGM for the quorum of 50 people, it took a lot of chasing up.  There was much discussion, 

it was decided that Ken would take this to the General Committee and the F&GP. 

 Bobbie May has details of badges for the teachers of the new ringers that learnt for the 

centenary of the armistice. 



 

 

A vote of thanks was given by Tony Crabtree to Rt. Rev Dr. Alan Wilson Bishop of Buckingham. 

Canon Rosie Harper, the choir and organist. 

Special thanks are due to Clare Carpenter, Edwina Carpenter, Mark Instone and Chris Potter for the 

organisation of the day and the superb lunch. 

 

The meeting closed at 4.22p.m. 

ITEM 8 – SETTING UP ODG YOUTH FUND 

Oxford Diocesan Guild of Church Bell Ringers 

Youth Fund Rules 

 

1. Oxford Diocesan Guild of Church Bell Ringers (ODG) Youth Fund will be known as the ODG Youth 
Fund (the Fund). 

2. The object of the Fund shall be to advance the development and education (including physical, 
team and skill based training) of persons under the age of 21 years in the art of Church Bell Ringing 
in such ways as the trustees think fit.  This can include grants for: 

i. Costs towards training courses or competition entry fees pertaining to their 

development. 

ii. Subsistence, to undertake travel (including accommodation) in furtherance of their 

development or to prepare for taking part in competitive activity in pursuance of 

excellence. 

iii. Cost of educational materials. 

 

3. The membership of the Fund shall be the members of the ODG as defined in the rules thereof. 

4. The Master, Secretary and Treasurer of the ODG shall be ex-officio Trustees of the Fund and in 
addition two other members of the ODG shall be elected at the ODG’s Annual General Meeting to 
act as Trustees of the Fund. 

5. The Trustees duties will include: 

a. To meet as required to consider written application made to the Fund and shall have the 
power to make grants from the Fund. 

b. Any outstanding monies in the hands of the Committee not required for the immediate 
purposes of the Fund shall be invested in any manner the Trustees may think fit in the best 
interests of the Fund. 

c. Shall have the power to raise funds by any means they see fit as long as permanent trading is 
not engaged in. 

d. The Fund shall be set up by the total transfer to it of the balance of the monies collected, 
made available or designated for Youth activities by the Guild. 

6. The management of the Youth Fund shall be an item on the agenda of any meeting of the ODG. 

7. The Treasurer shall prepare a balance sheet as at 31st December in each year and an income and 
expenditure account for the year ended on that date. The accounts shall be examined by examiners 
elected by the Oxford Diocesan Guild of Church Bell Ringers Annual General Meeting, and be 



 

presented to the members at the next Annual General Meeting held after 31st December of the year 
for which the accounts where prepared. 

8. In the event of the dissolution of the Fund, the assets of the Fund shall be past to the ODG to 
distribute for the benefit of any Youth activities organised by the ODG with the approval of its 
members 

9. No alteration of, or addition to, or deletion from these rules shall be made so as to cause the Fund at 
any time to cease to be a charity at law.  No alteration of, addition to, or deletion from these rules 
shall be made except at an Annual General Meeting of the Oxford Diocesan Guild of Church Bell 
Ringers.  Notice of any proposed alteration of, addition to, or deletion from these rules shall be given 
at a General Meeting of the Guild before that in which the proposal is to be made. 

23rd March 2020 

(as proposed at the General Committee Meeting of the ODG, March 2020 and to be ratified at the AGM, May 2020) 

Public Benefit 

Skills transfer to the younger generation to maintain the art of church bell ringing at our churches in addition 

to aiding their personal development of team skills in pursuance of excellence and for the training for the 

advancement of change ringing 
 

 

ITEM 9 – REPORT OF THE GENERAL COMMITTEE 

General Committee Report for Guild AGM May 2020. 

The General Committee met at Sonning in November 2019 and at Tilehurst in March 2020. The Tilehurst meeting 

was held when the Covid-19 virus had started to have an impact but before the lockdown was imposed, so there 

were fewer attendees than usual and no refreshments could be served. 

The Sonning meeting had been preceded by an EGM of the Oxford Diocesan Bell Fund at which the members 

approved the merger of the Guild’s Restoration Fund into the Bell Fund. The Guild had already given its approval at 

the Guild AGM in May 2019. The merger took effect at the end of December 2019. 

The meetings have postponed consideration of restructuring the General Committee and the management structure 

of the Guild pending closer examination into how it should function. The Master, the Deputy Master, the General 

Secretary and the General Treasurer are meeting regularly either in person or by video to discuss the business of the 

Guild and to move forward with certain projects. 

At the March meeting the General Treasurer announced that he had commenced discussions with HMRC about 

establishing a Guild Youth Fund with donations being eligible for Gift Aid. He will hopefully be in a position to report 

at the AGM and progress this further.  

The Master wrote a report for the March meeting about how best to conduct the Guild’s public relations. The 

conclusion was that a group or committee was needed as there is now too much work for one person. A poster 

appealing for help had been produced and circulated, and Katie Lane has been following up offers of help.  Further 

offers of help are very welcome. 

The March meeting also wholeheartedly supported the Master’s plans to hold a Festival on 10th July 2021 in Oxford. 



 

The General Committee considered a proposal from the General Secretary to reduce the quorum required at Guild 

general meetings, following discussion at the 2019 AGM. However the meeting resolved to make no change, so a 

quorum of 50 members remains. 

The March meeting received and approved the General Fund and Restoration Fund accounts for 2019. It also heard 

reports from the Peal Secretary, Safeguarding Officer, Librarian, Website Manager, Server Manager and Report 

Editor. It also decided that donations of £2,000 to the Bell Fund, £200 to The Ringing World and £500 to the 

Association of Ringing Teachers (ART) should be put to the AGM. 

The work of the subcommittees continues. The Finance and General Purposes Subcommittee (F&GP) received a 

report from the Safeguarding Officer and noted that the updated policy is on the website. The subcommittee 

approved the Server Manager’s plans to move on to a new server later in the year. In combination with the 

Education Subcommittee, the policy for financially supporting youth teams from the area to help them compete in 

the National Youth Competition has been agreed. It was also decided to move the date and location of the eight bell 

striking competition to coincide with the Guild AGM, but leaving the Ringing Day on the May Day Bank Holiday. The 

Covid-19 pandemic has caused a change in these plans for this year. 

The Education Subcommittee continues its work, particularly on organising the regular courses and on the Young 

Ringers’ Award scheme. With the level of uncertainty about the Covid-19 pandemic, the March General Committee 

resolved that the Radley course should be cancelled. Subsequently the subcommittee decided also to cancel this 

year’s Michaelmas and Steeple Aston courses. A decision on the November 10-Bell course will be taken in later in the 

summer. 

The Towers and Belfries Subcommittee reported on its activities including inspections for the Tower Maintenance 

Awards and those connected with grants. The subcommittee is also happy to give general advice to towers on for 

example how to correct odd-struckness. 

Ken Darvill 

 

ITEM 10 – REPORT OF OXFORD DIOCESAN BELL FUND 

OXFORD DIOCESAN BELL FUND 

(Registered Charity No. 268390) 

Report of the Managing Trustees for the year ending 31st December 2019. 

Trustees 
In accordance with the Fund’s Rules and Constitution, at the Annual General Meeting of the Governors of the fund, 

held on Saturday 9th March 2019, the following Trustees were elected: 

Chairman Alan Marchbank 

Secretary Catherine Lane  
4, The Sidings 

Station Road 

Wheatley 

Oxon 

OX33 1FU 

Treasurer Stuart Gibson  



 

Additional Managing Trustees: Graham Clifton, Brian Gatward,                 Ken. Davenport, 

Jon Chamberlain 

Public Benefit 
The fund’s object of raising and collecting sums of money and to applying the income arising from the investment of 

such sums in or towards the repair and renewal of church bells in the Diocese of Oxford has been met during the 

year as detailed in the paragraphs below, and by raising awareness of the Charity within the Churches of the Oxford 

Diocese. 

Across the Diocese of Oxford, the public benefit from the preservation of a unique tradition and heritage. Local 
communities will be able to hear the bells ring for Divine Service, for weddings and on other occasions, and members 
of the public are able to participate in an inclusive activity that benefits them both physically and mentally. 

 

Merger of ODG Restoration Fund with the Bell Fund  
During this year the Oxford Diocesan Bell Fund Trustees, ODG Restoration Fund Trustees and ODG General Committee 
agreed a proposal to merge the assets and objectives of the ODG Restoration Fund with those of the Oxford Diocesan 
Bell Fund.  
With agreement of the Governors, the Bell Fund Rules were amended to permit grants including the cost of 
augmentation work, as these were previously out of scope. 
The Charity Commissioners approved the proposed changes. 
The Restoration Fund was closed and de-registered and its assets transferred to the Bell Fund on 31st December 2019. 

Fund Raising 
New money raised in 2019 amounted to £10,013.  

Regular fund raising included £6,285 from branch donations; £440 from towers; pledge giving was £237; donations 

from PCCs were £135 and £1,151 was raised by the ringing day. The Quarter Peal Week raised £43, The St Blaise 

Society generously donated £442 and the Guild donated £1000.  

The Managing Trustees would like to thank to all those who helped to arrange the Ringing Day which was held in the 

North Bucks Branch and to all those who have contributed to the continued success of the Fund. 

Grants 
During the year, new applications were received and provisional grants were allocated: 

Henley (£10,000); Tilehurst (£10,000) and Hampstead Norreys (£8,600). 

  

Grants were paid during the year towards eligible work at:  

Ascott-under-Wychwood; Shipton-under-Wychwood; Stanton St John; Steventon and Calverton. 

 

In accordance with the Trustees’ policy, an independent assessment of completion of work is undertaken before a 

grant is paid. Members of the Towers and Belfries Committee carry out these inspections on the Fund’s behalf. The 

Managing Trustees wish to record their gratitude for this service. 

During the year the Managing Trustees maintained the level of provisional grant allocations at 20% of the estimated 

costs of eligible work. If the final cost is materially different from the indicated cost at the time of application, the 

grant is reviewed and may be revised. The level of grant allocated depends on the number of applications and the 

income available and so may vary from year to year. 



 

Investments 
Investment income for the year was £25,341 (2018: £25,170). This reflects the overall financial situation with 

continuing low interest rates during the year. 

The new money raised has been invested on a regular basis in accordance with advice received from the Diocesan 

Financial Advisor. Transactions are made on behalf of the Fund by the Diocesan authorities. Money is invested in a 

number of different charitable investments and these include: 

Church of England Investment Fund 
Charifund Income Fund 
COIF Fixed Interest 
COIF Income Fund 
Charinco Income Fund 
CBF Global Equity Fund 
CBF Property Fund 

The market value of the investments at 31st December 2019 was £788,604 (2018: £705,866). 

 

Alan Marchbank 

ITEM 15 – RATIFICATION OF NON-RESIDENT RINGING MEMBERS 

Non-resident life members elected during 2019 

Subject to ratification at the 2020 AGM 

 

Name Address First Peal Rung at: Peal date 

Sarah E Jacot Sutton Long Crendon 12 January 2019 

Richard M Trueman Guildford Long Crendon 12 January 2019 

Angela Blackburn Studham GT Brickhill 02 March 2019 

Roger H Hunt Bretforton GT Brickhill 02 March 2019 

Neil J Garner South Littleton GT Brickhill 02 March 2019 

Ian M Redway New Alresford Tilehurst 29 May 2019 

Aaron Hallett Alderney Alderney 23 August 2019 

Hannah Read Jersey Tulloch 28 October 2019 

 


