Oxford Diocesan Bell Fund AGM – 8th March, 2025 held at Bucklebury.
The chairman, Alan Marchbank, opened the Annual General Meeting of the Oxford Diocesan Bell Fund at 1401, welcoming all present. He introduced Catherine Lane (Secretary); the Managing Trustees who were present Graham Clifton, Jon Chamberlain and Ken Davenport and explained Stuart Gibson (Treasurer) was due to arrive shortly. Brian Gatward (Managing Trustee) sent his apologies due to illness.                                                                                                                                     He explained that the ODG General Committee members are elected as the governing body of the Bell Fund, which is why the ODG General Committee Meeting and the Bell Fund Annual General Meeting are held at the same time. 
There were 42 Governors present.
The meeting was recorded for the production of the Minutes.
1. Apologies for absence for this meeting are included with the apologies for absence for the General Committee Meeting which followed. 
2. The Minutes of the last meeting have been produced and circulated. 
3. Matters arising - there were no matters arising and the Minutes were signed as a true record of the AGM 2024.
Proposer: Richard Stanworth ​Seconded: Timothy Pett.
4. Report of the Managing Trustees had been circulated previously. 
Alan Marchbank spoke about the Report. It records the activities in terms of the management meetings, income to the Fund, and also the grants that have been distributed. In the last year the Fund received the largest amount of money in one year than has ever previously been accumulated.
 Fundraising last year was slightly in excess of £264,000, largely made by the donations which were received as a result of past members bequests, but also includes £1,338 from the quarter peal week, £1775, from the Ringing Annual Day, £4536 from Branch Donations and Gift Aid provided £2221.
It was an exceptional year for the Bell Fund. All the trustees would like to say thank you to the general committee, and to all members of the ODG. It was an outstandingly good year for the Fund.
The value of the capital invested by the fund is now in excess of a million pounds.
The managing trustees are very grateful for everyone who have contributed, in many different ways, enabling the Fund to advance, and indeed to consider further increases to the level at which it gives grants to bell projects in the future.



5. Accounts – the accounts were circulated prior to the meeting and were taken as read. The Treasurer presented a resume.
Question from the floor: Considering the significant amount of the Fund is in a cash deposit what do the trustees plan for the monies? 
Stuart Gibson responded: In 2024 the Fund was in receipt of a large legacy, which was essentially over 25% of the Fund value at the time. At that the time, interest rates were very high; the legacy was immediately invested that into a deposit account, the details of which are in the accounts.
Last year, there were some issues due to the absence of a Diocesan Financial advisor who is unlikely to be replaced. Following discussion with The Historical Churches Trust it was indicated that they would be very happy to share expertise and advice as most of their investments are in a similar portfolio to the Bell Fund.
Progress is being made, in the meantime, the Fund has not lost significantly because the interest is maintained. However, while waiting to receive additional information from the Diocese, there was probably a small amount lost in growth, as had it been invested, the shares may well have grown in value.
Proposer for the adoption of the accounts: Treasurer Stuart Gibson.  Seconder Jon Chamberlain.
6. Election of officers
Chairman – Alan Marchbank	​Proposed: Richard Stanworth & seconded Patricia Newton
Secretary - Catherine Lane​	Proposed: Robert Newton & seconded Graham Clifton.
Treasurer – Stuart Gibson ​Proposed: Andrew Goldthorpe & seconded Timothy Pett
Elected nem con.
Additional managing trustees: 
Graham Clifton, John Chamberlain, Brian Gatward and Kenneth Davenport.  (No further nominations) – Proposed: Robert Newton & seconded Mike Hopkins-Till
Re-elected en bloc and nem con.
Independent assessor – Alison Mignanelli
Proposed: Richard Stanworth & seconded Andrew Goldthorpe.  Elected nem con.
7. Any Other Business.
Alan Marchbank gave warning that at the 2026 AGM, the managing trustees will be making a proposal to move the date of the annual general meeting of the Bell Fund to coincide with the annual general meeting of the ODG. This proposal does not require a rule change, because the Bell Fund AGM will still take place before the 1st June.
A further associated proposal that we will bring forward next year, is to change the constitution of the Bell Fund governing body.  At present all members of the General Committee are the governors of the Bell Fund. There may be changes to the configuration of the Guild which will affect the General Committee organisational structure. We need to be prepared for that event so we will be adopting a different approach and adapt the way the charity is governed.        
The ringing day, which is a very large source of annual income for the Bell Fund this year, is on 5th May in the Old North Berks Branch. The Day tickets have been given to Stuart Gibson and will be available at the first three towers of the day.
Managing Trustee, Jon Chamberlain, thanked the Chairman, Treasurer and Secretary for their work. 

The Chairman closed the meeting at 1426.




