Minutes of the 2007 AGM of the Abingdon Society of Bell Ringers

20 March 2007 in St Helen’s Ringing Chamber

Present: Charles Miller (chair), Margaret Brock (minute taker), Tim Pett, Mark Walker, Angela Smith, Norman (Bill) Bailey, Reg Sidlow, Helen Beaumont, John Dowling, Priscilla Morris, Hugh Bishop, Martin Crick, Peter Hermitage, Kevin Beer, Fiona Brocklehurst, Brian Read, Susan Read, David Edwards, Clive Sparling.

1. Appointments of Minutes taker:  Margaret Brock was appointed for this role.

2. Apologies:  Received from Chris Bennett

3. The minutes of the 2006 AGM were considered.  

Mark Walker pointed out that he was present.  The minutes were accepted with this correction.

4. Matters arising: None

5. Officers’ reports:
These had been circulated in advance of the meeting and were received as written.

a) The Tower Captain of St Helen: Nothing further was added.

b) The Tower Captain of St Nicolas: Further to his report Hugh added that the question of the phone mast on St Nicolas tower remains. There are no approved plans, and the issue is still in abeyance.

c) The Treasurer: Sue Read requested that the recommendations in her report be considered.  The ensuing discussion resulted in the following decisions:

· That the Ringing World subscription would be allowed to lapse – there were offers from Helen and Mark to share their copies in the tower.

· That the Church be approached to pay (from the Church Fund) the Oxford Diocesan Guild Subscription which in effect pays for the insurance of the bells.  Charles said that he and Susan could put this to the DCC.  However, it was agreed that in future individuals will pay their own ODG subscriptions of £5.50/year.

· With regard the matter of a reduction in requests to ring at weddings and the corresponding income reduction, Charles commented that he could distribute a leaflet on how bells can ‘make your wedding more memorable’.
Action: ? to design a leaflet

· Traditionally we have donated £100 per year to ODG Bell Fund and sometimes £100 to another bell project.  Hugh suggested that we consider continuing such contributions in view of the ODG donation that we received – it was by far the largest donation given to our bell project.  Hugh went on to say that it was not a case of giving money back, but supporting the ODG Bell Fund/Charity and bell restoration in the Diocese.  Sue confirmed that there was £11,000 left in our bell fund after the cost of the blinds and fixtures were paid for.  It was agreed that a £200 donation to the ODG Bell Fund would be made this next financial year.
· Hugh reminded those present that St Nicolas does not have a bell fund, and that the cost of rope replacement would need to come from the fund held by the Society.

· Susan’s proposal with regards those authorised to sign cheques was adopted: the 2 tower captains, the secretary and herself.  All cheques would require 2 signatures.

d) Quarter Peal report: There were no comments or additions
e) Steeple Keepers: Hugh reminded those present that there is a need to paint the St Nicolas bell frame, which was started a few years ago, but remains unfinished.

There is no Log Book recording maintenance or work done on/in the tower at St Nicolas.  This is a Health and Safety requirement.

Action: Hugh

f) Hand Bell Activity report: There were no questions or comments.
g) Training report: This is followed up in item 9 of these minutes.

h)  Bells Project: This is followed up in item 7 of these minutes.
6. Election of Officers:
	Office
	Candidate
	Nominated by
	Seconded by

	Tower Captain St Helen
	John Dowling
	Margaret
	Bill

	Tower Captain St Nicolas
	Hugh Bishop
	Martin
	Fiona

	Deputy Tower Captain St Helen
	Mark Walker
	Brian
	Angela

	Deputy Tower Captain St Nicolas
	Bill Bailey
	Hugh
	Fiona

	Treasurer
	Susan Read
	Martin
	Mark

	Hand Bell Leader
	Susan Read
	Martin
	Helen

	Ringing Master St Nicolas
	Bill Bailey
	Hugh
	Angela

	Tower Secretary
	Tim Pett
	Susan
	Fiona

	Steeple Keeper St Helen
	Mark Walker
	unanimous
	unanimous

	Steeple Keeper St Nicolas
	Reg Sidlow
	unanimous
	unanimous

	Teaching Team Leader
	Kevin Beer
	Martin
	David

	Weddings Organiser
	Helen Beaumont
	John
	Tim

	¼ Peal Organiser
	Brian Read
	Martin
	Fiona

	Cleaning Organiser
	Mark & Reg
	All
	All

	Web Master
	Brian Read
	Martin
	Everyone


7. Bells Project:

With the submission of the final report and the closing of accounts, Mark relinquishes his position as Bells Project manager, which position no longer exists.  He is now the Steeple Keeper for St Helen’s.  Susan expressed grateful thanks on behalf of all the members for leading such a hugely successful project.  Mark modestly commented that it was down to the efforts of everyone.

8. St Helen Tower Procedures:

Martin circulated a paper outlining certain security and health and safety procedures.  He specifically highlighted the locking of the ‘spider’ and the ringing chamber.

Charles added that there needs to be a clear record of what keys are held and by whom.

Action:  John

Mark reported that a Log Book is being kept, which records when any work or maintenance is carried out within the tower.  The application of muffles is excluded.

9. Training & Simulator Practices:
Kevin reported that training of new ringers was going well, and at some stage he plans to introduce the new ringers to Tuesday practices.  It is important that we make them welcome.

Martin emphasised that there was an urgent need to put sensors on the bells.  We have 6 sensors, and only 1 sensor has been applied.  There was support for buying a further 4 sensors (such that all of the bells would be fitted with a sensor) from the bell fund.  This was proposed by Susan and seconded by Martin.

Kevin expressed grateful thanks to all those who have helped with learner practices, particularly Tim, Susan and Helen.

Helen reminded everyone that there is a simulator practice following on from the learners’ practices at 6.45pm.

Tim expressed the opinion that more use should be made of the simulator – ALL could benefit!

10.  Events:

a) Anniversary of bell dedication:

It was proposed that it would be nice to mark the anniversary of the bell dedication.  

After some discussion it was agreed to have a lunch time event nearest to the 25 

July 2007 along with a ¼ peal after Sunday ringing at St Helen’s.

b) 2007 & 2008 outings:

Mark confirmed briefly the arrangements for the 2007 outing on 9 June to West Gloucestershire.

Bill offered to organise the 2008 outing on 7 June 

c) Christmas Dinner:

Margaret is to arrange the 2007 Christmas Dinner at Cosener’s.  [Since the meeting the date has been set for Tuesday 4 December].

d) Guild & Branch events:

Those present were informed that the Branch web site is excellent and lists all the Guild and Branch events.  In particular, the Guild AGM is on 9 May 2007 and there is an 8 bell striking competition planned on 7 May 2007.

11.  Any other business:

In keeping with the Constitution, Kevin requested ratification that he, along with John Dowling and Peter Hermitage be admitted to the society.  This was agreed unanimously.

Angela raised the question as to what ringing we would be doing on Easter Day (8 April 2007).  It was agreed that there would be ringing from 7.30 – 8am along with all other normal Sunday ringing.

On behalf of all those present Mark expressed sincere thanks to Martin for all his efforts and hard work over the last 4 years as Tower Captain.

It was resolved unanimously that John, Hugh, Tim and Susan would be signatories on the bank account.

The meeting closed at 2033 hours.

[Note: Since the meeting the date of the next AGM has been set as 18 March 2008.]
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