Abingdon Society of Bell Ringers

Treasurer’s report on the 2006 accounts

Funds

Some years ago it was pointed out that any donations to our towers do not belong to us but to the churches we ring in.  As a result, we now hold money in three “funds”- the St Helen’s Fund, the St Nicolas Fund and the Ringers’ fund.  We keep careful records of which fund each transaction belongs to.

St Helen’s Fund

In 2007 we received income of nearly £140 including £30 in peal fees.  The expenditure consisted merely of £55 insurance on the 23 handbells belonging to St Helens.  The resulting surplus of £82 is added to the previous balance in the fund, which now totals £224. 

St Nicolas’ Fund 

In 2007 the income was £54 including peal fees of £18.  Expenditure was £31, terylene rope tops for some of the bells.  The surplus, £23 when added to the previous balance in the fund brings the fund total to £136.

Ringers’ Fund

Our main source of income has traditionally been a portion of the wedding ringing income.  In 2006 we had seven weddings and despite paying each ringer £10, earned £60 for tower funds.

In 2006 we finally organised tower sweatshirts and polo shirts.  The set up fee for the logo was £35.  We decided to pay this by adding £2 to the cost of each garment.  We have bought around 30 garments between us during the year and ended up with an extra £25 for our funds.  We should decide whether or not to continue charging the £2 toward our funds in 2007, now that the set up fee is paid and the cost of a sweatshirt has risen by £2.  

Tim Pett and Bobby May contributed £37.50 to our funds by designing and selling Christmas cards showing our new bells.  The handbell ringers were given £20 for a performance.  (This contributed towards the insurance.  All other money raised by the handbells was donated to the Trust.)  And we received bank interest of £30.  So altogether our net income was £172.50.

I have classified our expenditure as costs of ringing, donations and admin expenses.  The main cost of ringing is our ODG subscriptions, £104.50 for 2006.  It also includes some small maintenance items for the bells and the tower computer system as well as the insurance for the handbells used by our handbell group.  Our admin expenses include the tower Ringing World subscription.  

We have deliberately allowed our funds to drop in the interests of channelling our wedding income through the bell fund to help pay for the bells and take advantage of the 28% tax refund available.  Our funds have dropped from over £2,000 to just over £1,000 and we don’t need as much as that in our funds.  But worryingly the Ringers fund made a loss of £96 in 2006 and we ought to look at what we are doing because we can’t continue for too many years making losses like that.   

Treasurer’s thoughts

The St Helen and St Nicolas funds rightly belong to the churches concerned and we should ensure that they are spent on the upkeep of the bells and fittings in line with the intention of the donors. 

Now that the ringers’ fund is accounted separately, its income has dropped steadily, especially with fewer weddings these days.  We can manage for a few more years before we run out of money, but our present imbalance of income (£173 this year) and expenditure (nearly £270) is not sustainable long term.

I suggest that, to mitigate future difficulty, we should now review our costs and consider if we might increase our income.

Decisions needed soon

Possible cost-cutting: 

· Allow the Ringing World subscription to lapse (saves £52 per year)

· Ask ringers to pay a proportion of their £5.50 annual ODG subscriptions.

Suggested increases in income:

· Return to the system of retaining more of the wedding fee for tower funds

· Continue to charge a small premium on tower polo shirts and sweatshirts

· Arrange for dinners and outings to make a small surplus for our funds

· Handbell ringing earns donations and we must make sure we charge enough to at least cover all our costs.

Traditionally we always gave £200 - £300 per year donations to other towers, the ODG bell fund, and the churches we ring in.  We are going to be struggling to give such donations in the future unless we sort out our finances now.

Bank Mandate Decision

Since 2003 the people authorised to sign our cheques have been Martin, Norman, Hugh and me.  This should be reviewed and an appropriate motion agreed.  (I propose the tower captains and secretary, plus me, with two to sign.)

Bells Project

Accounting for the installation of the new bells is a project within the Trust for the Development of St Helen’s Church.  However, to summarise, although some minor bills and work remain outstanding, the appeal has overall been very successful, with funds raised to cover the total project cost of £177k.  This includes sufficient remaining in the Humfrey Bequest to establish, as stipulated by the Church, a fund for future maintenance. (This should be about 6% of the total project, yielding about £400 pa.)

Susan Read  

19 March 2007

