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Abingdon Society of Bell Ringers

Minutes of the 2013 AGM held on Tuesday 14th May 2013 in St Nicolas Church

Present:  

Brian Read (chair), Hugh Bishop, Isaac O’Shea, Tim Pett, Susan Read, Reg Sidlow, Carole Sidlow, David Thomas, Jeanette Thomas, Beryl Yeats. 

1. Appointment of Minute taker
Susan had agreed to take minutes.

2. Apologies for absence
Received from Revd. Paul Smith who had been due to chair the meeting in place of the Rector.  Also from Margaret Brock, Peter Heritage, Angela Smith and Eluned Hallas.  Mark Walker had said he would be late, but didn’t arrive before the meeting closed. 

3. Approval of 2012 AGM minutes 
The approval of the minutes was proposed by Jeanette Thomas and seconded by Tim Pett and passed unanimously.

4. Actions & Matters arising
Jeanette asked about the possibility of public visits to St Helen’s tower.  We had taken advice from Ecclesiastical Insurance a few years ago.  They had stated we would need to enlarge the opening at the top of the ladder above the bells and to provide a barrier to stop people falling down that opening.  Brian pointed out that if the work were to be done, it would be the church’s responsibility, not that of the bell ringers.  Susan was deputed to bring it to the attention of the DCC.

5. Officers’ Reports
These had been circulated prior to the meeting.

5a. Tower Captain St Helen
The report was summarised by Brian who was pleased to report the band prospering with decent ringing on Sundays, lots of training activity and ringing for several national events in 2012 as well as an enjoyable outing and other social occasions.

Tim Pett asked if we could ring more quarter peals, especially as needed by the young ringers as part of their Learning The Ropes syllabus.  Hugh pointed out that we should ring more often before evening services even if we are not ringing a quarter peal.

5b. Tower Captain St Nicolas
Hugh reported that the replacement of the sliders and running boards and the fitting of a sound chute had been successfully completed, and that the fund raising done had raised more than was needed.  The excess was held in the St Nicolas church bell fund.  Hugh was congratulated on the success of his fund-raising efforts.

5c. Treasurer
Susan briefly summarised the accounts.  The acceptance of the accounts was proposed by Susan Read and seconded by Reg Sidlow and approved unanimously.

A vote of thanks to Susan was proposed by Hugh Bishop and seconded by Beryl Yeats.

Donations
Brian explained that we customarily gave a donation to the Oxford Diocesan Bell Fund each year and that this year we wished to support North Moreton (in our branch) where it was proposed to augment the five bells to six and to do a rehang.  After much discussion it was agreed to give £200 to the Oxford Diocesan Bell Fund and £200 to the North Moreton appeal (proposed by Tim Pett and seconded by Susan Read).  In addition Hugh proposed that we should all give personally to the North Moreton appeal to try to bring our donation up to £300 from Abingdon.

5d. Steeple Keepers, St Helen & St Nicolas
Mark was not present to discuss his report on St Helen’s so Brian summarised it.  The main point was that we needed to get on with the faculty application for the clock bell.  Brian said he would discuss the application with Mark and with Steve Thomas.

Brian reiterated that we needed to try to rehinge the shutters to stop them sticking.  We also needed a lock on one of the new seats in the ringing chamber so we could store handbells there.  And the tenor needed a new clapper stay to fit on the nylon clapper shaft.  We should also look into the provision of a convector heater for St Helen’s ringing chamber.

Reg spoke about his report on St Nicolas’ bells.  There was some discussion about the ropes and Reg agreed to check the sally heights and to splice in some replacement tail ends.

Hugh pointed out that now we had a sound chute we could close the balcony door.  He proposed to get a key for the bell chamber so that we could lock it.

5e. Hand Bells
Susan summarised her report on the handbell group, which had had a successful year.  Tim proposed and Hugh seconded a vote of thanks for Susan.

5f. Training
Susan outlined the training done in 2012.  Jeanette stated the support for the trainee bell ringers was fantastic.  Hugh said he had some valuable old bell ringing books he would like to make available for the young ringers to borrow.

6. Election of officers

	Office
	New holder
	Comments

	Tower Captain St Helen
	Brian Read
	Has already done three years but will do another year.

	Tower Captain St Nicolas
	Hugh Bishop
	

	Deputy Tower Captain St H
	David Thomas
	

	Deputy Tower Captain St N
	Reg Sidlow
	

	Treasurer
	Susan Read
	

	Hand Bell Leader
	Susan Read
	

	Ringing Master St Nicolas
	
	Post no longer needed

	Tower Secretary
	Tim Pett
	

	Steeple Keeper St Helen
	Mark Walker & Isaac O’Shea
	With proviso that Isaac should not work among the bells on his own.

	Steeple Keeper St Nicolas
	Reg Sidlow & Isaac O’Shea
	Ditto.

	Teaching Team Leader
	Susan Read
	

	Weddings Organiser
	Jeanette Thomas
	

	¼ Peals Organiser
	Jeanette Thomas
	

	Cleaning Organiser
	Beryl Yeats & Carole Sidlow
	

	Web Master
	Brian Read
	


7. Events

	Event
	Proposed date
	Comments

	Homecoming service
	Fri 24 May 2013
	Ring after 11:30 service at St Helen’s

	Anniversary of the bells
	Sun 28 July 2013
	Lunch format to be arranged

	Visit by cubs to tower
	Wed 11 Sep 2013
	Need ringers to demonstrate ringing and help.

	Tower outing
	Sat 5 Oct 2013
	Susan to organise a visit to Worcester and the cathedral

	Tower Christmas Dinner
	Tue 11 Feb 2014
	


	Guild & Branch Events

	Branch outing & barbecue
	Sat 29 Jun 2013
	Also practice for the National Young Ringers striking competition

	Ringing World National Youth striking competition
	Sat 6 Jul 2013
	At York.  Isaac in team representing the ODG

	Speen outing
	Sat 31 Aug 2013
	Moira Hudson organising – we are all invited

	Heritage weekend
	Sat 14 Sep 2013
	Oxford Cathedral open day with possibly the Charmborough Ring - worth a visit

	Michaelmas Course
	Sat 28 Sep 2013
	Advanced training course that some of our members might attend

	Branch quiz night
	Sat 9 Nov 2013
	At St Helen’s Church Centre.  We need to organise a ploughman’s supper.

	ODG ten bell course
	Sat 30 Nov 2013
	Advanced training course that some of our members might attend


8. Proposed Clock Bell at St Helens
This had been discussed under previous items.

9. Wedding and Peal Fees
Susan explained that as Church Treasurer, she had introduced a policy to increase all fees annually for the following year in line with inflation.

The following fees were proposed by Tim Pett and seconded by Susan Read:

	Description
	Fee 2013
	Comment

	Wedding fee payable to each ringer
	£13
	£15 to ringers from outside our tower

	Wedding bells fee to those marrying at St Helen’s
	£130
	NB The fee quoted at the meeting was out of date.  Susan will propose an increase from £130 to, say, £134 to the DCC.

	Wedding bells fee to those marrying at St Nicolas’
	£98
	Susan proposes an increase to £100.
Hugh reported that St Nicolas DCC wished to debate whether they would allow their bells to be rung for secular weddings held in the Guildhall in future.

	Peal fees (per rope)
	£4
	Tim advised us to leave it unchanged


10. Any Other Business
There was none.

Draft 11 June 2013

