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Description automatically generated with medium confidence]Saturday 8th March 2025 at 1430
The Victory Room: Bucklebury Village RG7 6PS 
42 members were present at the meeting

1. Apologies for Absence: recorded in the Attendance Book
2. AOB 
3. Minutes of the General Committee Meeting 23rd November 2024 – circulated and on the Guild website.                                                                                                                    
Accepted nem con. as a true record:                                                                                           Proposed Kenneth Davenport & Seconded Alan Marchbank
INFORMATION & REPORTS (Circulated in advance where appropriate)
4. Matters Arising: none
5. Correspondence:                                                                                                                               
i) Acknowledgement and thanks from ART for the donation of £400 in 2024.
ii) The CCCBR has asked if the ODG would be prepared to host the CC AGM in 2027.    
It was agreed that the 150th Anniversary of the ODG in 2031 would be more appropriate. There are several territorial associations that celebrate the 150th anniversary in 2031 and it is likely that 2031 has already been decided. It was emphasised that sufficient time would be required to make the necessary arrangements.       
Action: The Master to check with the CCCBR and report back.                                                       
6. Reports from, and election of sub-committees: all reports circulated and on the Guild website                                                                                                                                               a) Education (Learning and Development Work Group) 
Presented by Robert Newton
· The Learning & Development Work Group welcomes enquiries from anybody in the Guild who is interested in how we can particularly, but not necessarily, develop foundation skills throughout the Guild to improve learners’ progress.
· The future of the book stall.                                                                                                                  It was agreed that the aim is to provide information to members, especially new ringers. The many suggestions regarding the promotion of publications often requires action to be taken by members to review, and circulate in a variety of formats, information on useful publications.  There was no indication of who would oversee the work that would be necessary, so these ideas were not developed within the discussion.
Points from the discussion.
· At its origin the book stall was set up to be available at meetings so that people could see what was available and make purchases. 
· The Sonning Deanery Branch encourages people to think about acquiring books by writing a Book of the Month feature in their newsletter. 
· Over the years, the number of opportunities for displaying the book stall have reduced. There are a huge number of books that are now available online.
· Over 40 years the starting budget of £1000 has been repaid with ease. 
· It is not possible to stock or display all the books that are available.
Suggestions: 
· to add a link on the Guild website with a list of available publications
·  to provide a link to the CCCBR website publications
to encourage the training officers in each Branch to keep a small selection on popular books
· to recognise that new ringers especially benefit from seeing what is available
· to keep the bookstall, maybe with a reduced number of titles, and thoroughly investigate additional forms of distribution.

· Election of the members of the Learning and Development Work Group
Robert Newton: the current Terms of Reference for the Learning and Development Work Group are that the membership is made up of the three ex officio members, and the rest of the members are drawn from the current resident membership of the Guild, and that the group's membership is reported annually to the general committee. 
Is it the bidding of the general committee to elect the members of the Work Group, or is it sufficient to report annually to the general committee, the members the work group?  If the general committee is in agreement to report annually it can just be approved.
There were no objections and no further discussion.                                                                                                            The members of the L&D Work Group are:                                                                                                                                  Chris Mundy - Chairman.                                                                                                                                                             Robert Newton – Secretary                                                                                                                                          Catherine Lane, Karen Pile and Stewart Gibson - ex officio members.                                                                                                       Leslie Belcher, Tony Crabtree, Jo Druce, Dorothy Hall, Colin Lee, Elizabeth Mullet, Patricia Newton, Lindsay Powell and Steve Vickers.
b) Towers and Belfries
Chairman Tony Crabtree developed some of the details in the report regarding emergency lighting and courses.                                                                                                                            The members of the Towers and Belfries Committee are:                                                                                                                                                            Tony Crabtree – Chairman                                                                                                                          Anthony Williamson – Secretary                                                                                                                                                    Catherine Lane, Karen Pile, Stuart Gibson, Philip Roberts, Alan Marchbank, Andrew Slater, Chris Potter, David Bardwell, Graham Clifton,  John Davidge, Steve Vickars, Philip Dobson.
c) Finance and General Purposes – no additional discussion                                                                
7. General Reports                                                                                                                              d) Safeguarding Report – no additional discussion                                                                                                              e) Peal Report – one error corrected – Stuart Gibson has not rung 35 handbell peals
f) Librarian’s Report – discussion points exclusively concerned with the Librarian’s notice to stand down and therefore the future of the library
· note the action from the autumn General committee meeting - the officers and members of the guild were to investigate alternative means of storage for the library
· contact has been made with the Oxfordshire Council Oxford History Centre, St Luke’s, Cowley 
· the History Centre also acts as an archive for the Oxford Diocese so they would probably take some material for the whole of the ODG e.g. minute books and documents relating to archival material from the Guild. 
· in the longer term, images of all the material should be taken before it going into storage, afterwards it may not be easily accessible to Guild members
· it is insufficient to replace the Librarian and move the library elsewhere because that is delaying the inevitable and making the task even more difficult
Questions from the committee:                                                                                                    How many requests are there for information?                                                                              There are about 10-15 requests per year, mostly about membership details and peals. 
Is the Library covered by insurance?                                                                                           The Guild insurance covers the contents.
How much would the History Centre charge?                                                                                       Costs are covered by the taxpayer.
Would the History Centre undertake cataloguing the material?                                                              Some has been catalogued but not all.
Action:                                                                                                                                          i) a group should be formed to investigate further the future of the Guild Library, its cataloguing, to return the Minute Books to the Branches so they can be copied before access is lost, to decide what small amount of material could be retained by a Guild Librarian for easy access.                                                                                                                                       ii) a proper system for processing material and it and putting it on the ODG archive website must be developed                                                                                                         
Everyone interested should contact Doug Beaumont librarian@odg.org.uk                     
g)  Website Manager - no additional discussion                                                                                      
h)  Server Manager – no additional discussion                                                                                         
i)  Annual Report Editor – The Master thanked Heather Browning for producing the 138th Annual Report.                                                                                                                                                  The price per copy has reduced by 32p, the e-copy will be uploaded to the Guild website  
j) Guild Restructure update - the Deputy Master was unable to attend the meeting; his report had not been circulated.  It is copied below:
Report on progress regarding the proposed new management structure
Work is continuing on progressing the proposed new management structure of the Guild.   The first draft of the amended rules are done and are in the process of being circulated to various members of the General Committee for comment and scrutiny. 
The amended rules take into account feedback received at the last General Committee meeting in November. A supporting document has also been produced which is intended to be retained as a record of the intention of how the new management structure is to be operated and this is being circulated for scrutiny along with the amended rules. 
With the exception of one other change (discussed below), the only changes being proposed to the Guild rules at this stage are those amendments needed to allow the new management structure to be implemented and operated.  Whilst it can be argued that the rules could do with a complete re-write, this is something for the future (possibly for the new Executive and Governance and Scrutiny Committee, if the changes get adopted). 
The other change proposed to the Guild rules is to reduce the Quorum for the AGM from 50 to 25 given to decline in attendance at the meeting. 
There is still a desire by the Master, Deputy Master, Treasurer and Secretary to implement the new management structure as soon as possible, but the feedback from the last General Committee - that these changes are not to be rushed through - is acknowledged and so the changes will only be voted on once sufficient consultation on the amendments to the rules has taken place.  If necessary, a general meeting of members can be called to approve them once the General Committee has approved them. 
Guild 8 bell striking competition.  
The method for the Guild 8 Bell striking competition is Stedman Triples.  The touch will be circulated shortly as will entry forms. 
Notes added to the Deputy Master’s Report
· The change proposed to the Guild rules is to reduce the Quorum for the AGM from 50 to 25 will be taken to the AGM                                                                                               Action CMAL to make it an agenda item for future discussion
· The amended Rules will first be reviewed by a smaller group of experienced members before being taken to the wider membership.
· A coordinator is required for the Autumn Steeple Aston Course – the course will not proceed unless a coordinator comes forward.                                                                           Action: CMM to circulate the request to all members
8. Diary of events                                                                                                                                i) Diary of 2025 forthcoming events - new members day a date and venue will be circulated                                                                                                                                ii) 15 year plan






9. Notification of officers not willing to stand for re-election
	Present post
	
	Standing
	Not standing

	Master
	C. Lane
	Y
	

	Dep Master
	C. Mundy
	Y
	

	Secretary
	K. Pile
	
	X

	Treasurer
	S. Gibson 
	Y
	

	Ass. Treas
	K. Ayles
	Y
	

	Librarian
	D.Beaumont
	Y
	

	Report Editor
	H. Browning
	Y
	

	Odd Bob 
	J. Flogdell
	
	X

	Membership 
	J. Bennett
	Y
	

	Peal 
	K. Davenport
	Y
	

	PR & Comms
	
	
	

	Safeguarding 
	J.Wells
	Y
	

	Website 
	A.Goldthorpe
	
	X

	Server 
	R. Stanworth
	Y
	

	Steward 1
	P. Robson
	Y
	

	Steward 2
	T. Crabtree
	Y
	

	Steward 3
	P. Newton
	Y
	

	Steward 4
	C. Lee
	Y
	

	Steward 5
	S.Rossiter
	
	X

	Elected Gen Com
	
	
	

	
	M.H-Till
	
	

	
	J. Page
	
	

	
	C.H -D’Aeth
	
	

	Auditor
	A.Mignanelli
	
	



Additional information:                                                                                                                                                  Odd Bob – Kathryn Grant has volunteered to become Odd Bob editor.                                                
PR and Communications - Lesley Belcher has volunteered to become PR officer.  Lesley has worked professionally and as a volunteer in the PR sector.                                                    Additional information provided by Lesley:
· To review the purpose of comms who do we talk to, what messages do we want to get across to the membership, what works /not, what does the membership want from the ODG
· To liaise with the leadership team to establish priorities
· To work at grass-roots level to learn what is missing and how best to use social media and alternative means of communication
10. Financial Matters
Stuart Gibson thanked Branches and individuals for their donations to the Diocesan Bell Fund and the Guild. He presented the accounts but inn error they had not been circulated to the committee                                                                                                                                         Action: CL to circulate immediately after the meeting.     
a) Accounts for the year ending 31 December 2024                                                                                                                   b) Donations to the Ringing World, Diocesan Bell Fund and ART
For approval at the Guild AGM in May:                                                                                         Diocesan Bell Fund - £0                                                                                                                             Proposed Ken Darvill, Trustee:  The Guild should focus on training and recruitment any additional money could be redirected. The Guild is not a charity, it is more efficient for individuals to Gift Aid donations                                                                                                                £500 to the Ringing World - Proposed Alan Marchbank, Seconded Robert Newton                      £500 to ART – Proposed Robert Newton, Seconded Tony Crabtree
· Patricia Newton: Is there anywhere else that the money for training could be used? 
· Alan Marchbank: Is it shortage of money or resources that is the problem?
Stuart Gibson – it is the capacity of volunteer resources, not funding – e.g. the requirement for a Steeple Aston Course coordinator
· Jon Chamberlain: perhaps the PR & Comms officer could investigate possibilities.

11. AOB 
Stuart Gibson: Membermojo. Stuart thanked the membership team profusely for their dedicated work: Jan Glen, Jenny Bennett and Richard Stanworth in particular.
The initial objectives have been met:                                                                                                                               To have a list of members                                                                                                                                                      To improve on communications
Thanks to Branches for gathering the data. Some issues have arisen, solutions are being managed.                                                                                                                                                 The Branches work in different ways and it has become obvious that some standardisation, for example terminology will be advisable.
There were a variety of Membermojo related queries from committee members all of which were addressed individually, during and after the meeting. The benefits of the Membermojo system were recognised as were the disadvantages perceived by some of the Branch secretaries. It was emphasised that Membermojo is essentially a membership database system and not an email system and the MM team continue to explore, adjust and improve administration opportunities.                                                                                                                                               
12. Concluding vote of thanks to the Newbury Branch for the meeting arrangements and refreshments.
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